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Fiscal Improvement Plan

Commitment to transparency and fiscal responsibility - Develop and
maintain a five-year plan that specifies actions necessary to improve

the city's financial position, including debt reduction, capital
investments, revenue growth, and expense reduction. 

Improving Economic Development Efforts

Focus on job creation - Tipton will achieve successful job creation
projects by leveraging existing industries and capitalizing on

successful efforts in nearby counties. These will require short- and
long-term economic development planning to ensure consistency.

This will include partnering with the Tipton County Chamber of
Commerce to improve business retention and expansion, workforce

development investments, and support local investment in our
community.



Enhance Local Small Business Support

By developing a working relationship with the Tipton County
Chamber of Commerce, the City of Tipton will help to encourage and

support local entrepreneurship efforts. This will include supporting
leadership development, supporting Accelerate(765), and continuing
the City’s Facade Program to encourage local investment in the City

of Tipton.

Building Collaboration & Accountability

Working directly with each department head, I plan to implement a
new capital improvement planning process. This will help each

department head to create long-term funding strategies, with the
help of the City’s financial consultants, for all of the major projects or

equipment needed to improve the City of Tipton.

Successful & Transparent Projects

I will work with all community partners to ensure projects can be
recognized as a win for everyone. This includes county government,

Tipton Community School Corporation, city departments, local
businesses, and all residents. Through these collaborations, the City

and its partners will reap greater fiscal success by reducing expenses
and strengthening growth/revenue.
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